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Enterprise Europe Network: 

international business opportunities for 

SMEs and research centers 



ENTERPRISE EUROPE NETWORK 
International network to suport SMEs 

54 countries 

600 organizations - 3.000 experts  
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EEN mission 

Helping small companies, research centers and Universities make 
the most of the business opportunities in the EU 
 

EEN services 
ωGoing international  
ωTechnology Transfer  
ωAccess to finance  
ωResearch funding  
ωAdvice on EU law and standards  
ωIntellectual property and patents  
ωSpeak up on EU law 



17 Sector Groups 

Environment 

Aeronautics and Space 

Automotive, Transport and Logistics 

Healthcare 

Materials 

Nano and Micro-Tech 

Service and Retail 

Sustainable Construction 

Textile and Fashion 

Turism and Cultural Heritage 

ICT 

Maritime Industry 
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CONTACT  STEP 1 

 COMPANY VISIT TECHNOLOGY AUDIT 

TECHNOLOGICAL COMPANY PROFILE STEP 2 

TECHNOLOGY OFFER TECHNOLOGY REQUEST 

EUROPEAN (and +) PARTNERSHIPS STEP 3 

    WITHIN 

COMPANY MISSIONS  

ASSISTANCE and SUPPORT STEP 4 

    

    

 SIGNPOSTING IN THE TT OFFICE 

    ASSISTANCE FOR THE NEGOTIATION  
    AND  THE TT/RESEARCH AGREEMENTS 

STEP 5 

           Network services provided by  

 DISSEMINATION OF INFORMATION 

WITHIN THE 

+ APRE (H2020) 

NETWORK 

SIGNPOSTING WITH OUR PARTNERS IN THE CONSORTIUM 

WITHIN 

BROKERAGE EVENTS 
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POD – Partnership Opportunity Database 

Data Base for Technology Offers (TO), Technology Requests 
(TR) and R&D Requests 

 
The types of collaboration sought could be: 
 

ω Technical co-operation  
ω Commercial agreement with technical assistance  
ω Joint Venture agreement  
ω Licence agreement  
ω Manufacturing agreement  
ω Financial resources  
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BROKERAGE EVENTS 
Series of pre-arranged transnational meetings organised at a single 
venue for SMEs and RC from across Europe.  
  
 

 
 
 

COMPANY MISSIONS  
Missions with one ore more clients visiting and meeting one or several 
Network clients from a foreign Network partner.  
  

 
 



Events 

ω September, 29 – Milano (ITALY): «EXPO – Life Science» 

www.b2match.eu/mit4ls2015  

ω October, 5 – Malaga (SPAIN): «Green cities» 

www.b2match.eu/greencities2015  

ω November, 5 – Amsterdam (NETHERLANDS): «Aquamatch» 

www.b2match.eu/aquamatch2015  

ω November, 19 – Barcellona (SPAIN): «Smart cities» 

http://smartcityexpobrokerageevent.talkb2b.net/  
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http://een.ec.europa.eu/ 
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A Technology Transfer  Agreement 
+ Manufacturing Agreement 
 

New capacitive keyboard backlighted by LED and light-guide 



 
A Partnership Agreement in a Research 
Project (FP 7) + FTI? 
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www.recoice.eu 

On-board liquid ice preparing system for small size fishing vessels 
by recovering waste energy 



Tailored support services for innovative 
SMEs (H2020) 

1) 9ƴƘŀƴŎƛƴƎ {a9Ωǎ LƴƴƻǾŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ 
Capacity (EIMC)  
Target: the most promising clients in 
terms of international growth potential and business 
impact 

2) Key Account Management (KAM)  
Target: SME Instrument beneficiaries  
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   Mission 

To rise the awareness about the European 
Standard for Innovation Management CEN/TS 
16555-1, its meaning, the benefits and the 
best way to apply it for the creation of a new 
ǇŀǊŀŘƛƎƳ ƛƴ ƭƻŎŀƭ {a9Ωǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ 
management of innovation 
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    Assessment  



In the IMP³rove Assessment, Innovation Management is 
evaluated in 5 performance dimensions 
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Description 

Innovation Strategy 
ÅVision and strategic focus on innovation 
ÅImplementation of strategy 

Organisation and Culture 
ÅRoles and responsibilities 
ÅOrganisational structure 
ÅOrganisational culture and climate 

Innovation Life Cycle Processes 
ÅIdea management  
ÅProduct/Process and Service Development 
ÅLaunch and Continuous Improvement 

Enabling Factors 
ÅProject management 
ÅHuman Resources and Incentives 
ÅIT and Knowledge Management 

 Innovation Results 

Company 3 

Company 2 
1 

2 

3 

4 

5 

Innovation 
Results 

5 

Innovations- 
Organisation  
and Culture 

Innovation  
Strategy 

Idea management 
Product/Service/ 

Process development 
Launch/ Continuous 

Improvement 

Innovation Lifecycle Processes 

1 

2 

3 

ά!Φ¢Φ YŜŀǊƴŜȅ IƻǳǎŜ ƻŦ LƴƴƻǾŀǘƛƻƴέ 

Enabling Factors 

4 

Company 1 
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The results of the benchmarking follow a key principle – 
comparison with the Growth Champions 



Systematic Process 
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Company 

name 

Date 

Online IMP³rove 
Assessment 

Benchmarking  
Report 

Consulting  
Workshop 

Continuous  
improvement 

Covering all dimensions of 
Innovation Management 
and its economic results 

 

Transparency on current  
Innovation Management 

performance 
 

Concrete measures with 
high impact on Innovation 
Management performance  

(Activity Plan) 
 

Continuous improvement 
of Innovation 

Management for 
profitable growth  
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Francesca Marchi 

AREA Science Park ς Enterprise Innovation Support Unit 

Padriciano, 99 ς 34149 Trieste 

francesca.marchi@areasciencepark.it  

Tel. +39.040.375.5119 

 

 

 

 

 

 

    

   

   

Thank you for your attention! 

mailto:francesca.marchi@areasciencepark.it

