gg},gfggise Enterprise Europe Network
nework  jnternationalbusinesopportunitiesfor
SMEsandresearchcenters

Business Support on Your Doorstep
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ENTERPRISE EUROPE NETWORK

International network tosuportSMEs

54 countries

netvork 6000rganizations 3.000experts ~ scicuer van

Business Support on Your Doorstep



EENMISSION

Helpingsmall companieggesearchcenters andJniversitiesnake
the mostof the businesspportunitiesin the EU

EENservices

woinginternational
wlechnology Transfer
wAccess tdinance
«Researchunding
tAdvice on EU law and standards
wintellectualproperty and patents E
Helpdesk
vbSpeak up on EU law :

enterprise
europe
network 3

onYour Doorstep
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17 SectoiGroups

\
_— ' nvironmen
AGROFOOD  \\@no and Micrerech <

SECTOR GROUP

Sustainable Construction

2 Crolibidhistrios /'\F Textileand Fashion

Intelligent Energy

Turismand Cultural Heritage

Aeronautics and Space

Service and Retalil

Bio

Materials

Healthcare Maritime Industry

Sector Group
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Network servicesprovided by

SCIENCE PARK

EEEE
DISSEMINATION OF INFORMATION

COMPANY VISIT TECHNOLOGMUDIT

STEP 2 TECHNOLOGICAL COMPRROFILE

TECHNOLOGY OFFER TECHNOLOGY REQUEST

STEP 3 EUROPEAN (and +) PARTNERSHIPS

WITHIN THE
NETWORK
+ APRE (H2020)

WITHIN WITHIN

BROKERAGE EVENTS COMPANY MISSION$

ASSISTANCE and SUPPORT

SIGNPOSTING IN THE TT OFFICE

SIGNPOSTING WITH OUR PARTNERS IN THE CONSORTIUM

ASSISTANCE FOR THE NEGOTIATION

AND THE TT/RESEARCH AGREEMENTS

enterprise

euro;
netwgerk 5

Business Support on Your Doorstep



POD- Pa

rtnershipOpportunity Database

Data Base fofechnologyOffers(TO),TechnologyRequests
(TR) andR&DRequests

Thetypesof collaborationsoughtcouldbe:

Technical capperation
Commerciabgreementwith technicalassistance
Joint Ventureagreement

Licenceagreement

Manufacturingagreement

Financialesources

eeeegee

enterprise
europe
network 6

onYour Doorstep



BROKERAGE EVENTS

Series ofre-arrangedtransnationalmeetingsorganisedat a single
venuefor SMEsand RC fronacrossEurope.

COMPANY MISSIONS

Missionswith one ore more clientsvisitingand meetingone or several
Network clients from doreignNetwork partner.

enterprise
europe
network

Business Support on Your Doorstep
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Events

w September 29— Milano (ITALY): «<EXP€ELife Science»
www.b2match.eu/mit4ls2015

w October, 5—Malaga (SPAIN): «Greanties»

www.b2match.eu/greencities2015

w November 5— Amsterdam (NETHERLANDS$Aguamatclhy

www.b2match.eu/aquamatch2015

w November, 19— Barcellona (SPAIN): «Smanities»
http://smartcityexpobrokerageevent.talkb2b.net/

enterprise
europe
network 8

Business Support on Your Doorstep
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http://een.ec.europa.eu/
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C [Y een.eceuropa.eu

- e

o

enterprise
europe
network

Business Support on Your Doorstep

European
Commission

European Commission » Enterprise Europe Network

Legal notice | Cookies | Contact | Search |Eng|ish (en)

ENTERPRISE EUROPE NETWORK

- I Members' corner

enterprise
europe
network

Business Support on Your Doorstep

Helping ambitious SMEs

The Metwork helps small and medium-sized enterprises (SMEs) make
the most of business cpportunities in the EU and beyond.

Have a look at the many services offered free of charge by our
experts in around 600 member organisations, including chambers of
commerce and industry, technology centres, universities and

dewvelopment agencies. Click on the map to find the list of local Search
contact points!
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A Technology Transfer Agreement
+ Manufacturing Agreement

New capacitive keyboard backlighted by LED and-4hde

ASTREI

designled

2 stadium

IGT




S
A Partnership Agreement in Research
Project (FP 73 FTI?

Onboard liquid ice preparing system for small size fishing vessel
by recovering waste energy

5@

energy WPICE

enterprise
europe
network

L WWW.recoice.eu
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Tailloredsupportservicedor innovative
SMEqH2020)

1) 9YKIYOAY3d {a9Qa Lyy2090I
Capacity (EIMC)
Target: the most promising clients in

terms of international growth potential and business
Impact

2) Key Account Management (KAM)
Target: SME Instrument beneficiaries

europe
netwlt))d< 12



Mission
To rise the awareness about tlkeiropean
Standard for Innovation Management CEN/TS
165551, its meaning, the benefits and the
best way to apply it for the creation of a new
LI N RAIY Ay f20Ff { a9
management of innovation

!

E)
- |IVIProve Assessment
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In the

e Assessment, Innovation Management is

evaluated in 5 performance dimensions

Company 3

Company 2

Company 1

Innovati
Strategy

Innovations
Organisation
and Culture

Innovation Lifecycle Processes

Product/Service/

Launch/ Continuo

a managem(%nlgrocess developmgant Improvement
/]
Enabling Factors
il d¢d YSENYySe 12dzasS 2F Lyy201I i
enterprise
europe

network

Business Support on Your Doorstep

Description

@ innovation Strategy
A Vision and strategic focus on innovation
Almplementation of strategy
@ Organisation and Culture
A Roles and responsibilities
A Organisational structure
A Organisational culture and climate
@ Innovation Life Cycle Processes
A'ldea management
A Product/Process and Service Development
ALaunch and Continuous Improvement
@ Enabling Factors
A Project management
AHuman Resources and Incentives
AT and Knowledge Management
@ Innovation Results

14
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The results of the benchmarking follow a key principle
comparison with the Growth Champions

Innovation Strategy

100% The definition of the growth
champions focuses on sustainability

Innovation
Innovation Organisation  + Highest rate of income growth
Resuits and Culture

» Highest growth in operational margin

+ Highest rate in growth of number of
employees

+ Highest contribution of organic growth

» Older than 7 years

Calculation of

benchmarks

Enabling Factors Innovation
Lifecycle

Processes Average score of the 10% best performers

B—M Growth Champions
B— Your own company
B—W ~verage

enterprise

europe
netwgrk 15

Business Support on Your Doorstep



Online IMP3rove

Assessment

IMProve ll [ ococerm |
pre— Training

EALT I

Covering all dimensions|of
InnovationManagemen
and its economic resul

enterprise
europe
network

Business Support on Your Doorstep

SystematidProcess

Benchmarking
Report

IMProve
Evaluation Report
IMP*rove In-depth Assessmen t
Company
name
Date
iy

Transparency on curremt
Innovation Manageme
performance

Consulting
Workshop

&ém@ﬂ

-

Continuous
improvement

Concrete measures wit
high impact on Innovati
Management performange

(Activity Plan)

Continuous improvemeift
of Innovation

Management for

profitable growth

16



Thankyou for your attention!

Francesca Marchi
AREA Science PayEnterprise InnovatioBupportUnit
Padriciano, 99 34149 Trieste

francesca.marchi@areasciencepark.it m
el g Tel.+39.040.375.5119

network SCIENCE PARK

s pprtn e Doy EEEE
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