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INNOVATION FACTORY

STARTUP INCUBATOR, since 2006
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AREA SCIENCE PARK

operating since 1978 as top
science and technology
park in Italy under the
aegis of Italian Ministry of
University and Research
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> 10 M€/year
EU funding
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97 national and international
high tech centers

- 89 private companies

- 8 public R&D institution

140 employees
2.500 workers
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SCIENCE PRARK

Innovation Factory, new
venture development

¢

3 campus - 94.000 sq.m.




ECOSISTEMA PER L'INNOVAZIONE
CON 4 LINEE DI ATTIVITA
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--- mmm CAMPUS
HER

Development and management of the

Science and Technology Park.

Advanced training and coordination of

regional research institutions.

—-- mmm INNOVRAZIONE
[ 1 | |

National and international projects to
promote innovation and high-tech
research (exploitation of research and
technology transfer)
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--- mEE CREAZIONE D'IMPRESAH
mEE

Pre-incubation, incubation and
acceleration for the establishment and
development of high-tech startups.

--- mEEm ALTA TECNOLOGIR
1

Development of services and public-
private partnerships to allow companies
to use the expertise and existing public
technology facilities (Synchrotron and
CBM).



INNOVATION FACTORY — ABOUT US

e CERTIFIED INCUBATOR @ AREA Science Park

Innovation Factory is an in-house company of AREA Science Park
We are one of the most relevant players in the Italian startup ecosystem and support startups from the
pre-seed and seed stage

e FROM THE IDEA TO THE MARKET:

We help existing and prospective companies to bring innovative ideas to the market and create a
sustainable and scalable business growth

Our expertise allow us to provide advice and support in any stage of the value chain.
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COMPANY,
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DEVELOPMENT MARKET

/C\I—E/L\ Ems CREAZIONE D'IMPRESA
| 1 ||

nnnnnnnnnnn



INNOVATION FACTORY — target audience

ENTREPRENEURS

START UPS illi '
LG Innovative business \(’:V(;Irlr']ggart]; g?ﬁitégig 2

Innovative idea R&D laboratory in FVG
Region

would-be
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INNOVATION FACTORY — our VALUE PROP

Technical education and . . networking, financial
. . financial support . X
entrepreneurial training and industrial partners

C

dedicated services, equipped laboratories
mentoring and coaching and first-class facilities
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INNOVATION FACTORY — how we operate

Start up

Start up
value
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¢ |dea e Validation e Patents e First e First sales e Market e Trade
e R&D e Prototypes product established e Sale
¢ |PO
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INNOVATION FACTORY —the METHODOLOGY

e A PROVEN MODEL FOR SUPPORTING ENTREPRENEURSHIP

Innovation Factory developed over years a proprietary and validated approach for supporting the birth
and growth of new innovative businesses; thanks to our methodology we are able to successfully
manage every single step from ideas and projects selection, pre-incubation, incubation and company

acceleration.  , = P ‘% - rEN
D'y X ‘mII' ‘@’
N - N, N~
OPPORTUNITY STRATEGY MARKETING NETWORKING
Idea Pre-
o : 275 /~ .\
/ E - X E ---------- ‘ ’ : ‘ ,
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BUSINESS IDEA BUSINESS MODEL BUSINE_SS PLAN FUND RAISING ORGANIZATIONAL
: I S S - CONSOLIDATION
R @-ssasssaEEsEEEEsEEEsEEEEEEEEEE Fusssssmmmmmns . :
1. structured and formal process |/ s C TTPPTIPRAY
designed with the aim to support 2. technical, economic and market
innovative ideas feasibility studies 3. definition, validation and

implementation of business
model and business plan
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SERVICES FOR STARTUPS

BUSINESS PLAN

VALIDATION
PRIOR ART
ANALYSIS
BUSINESS MODEL
VALUE PROPOSITION DEFINITION
EVALUATION
MARKET SCENARIOUS
BUSINESS INTELLIGENCE
.......................................................................................... !
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ECIENCE PRRK

TECHNOLOGY
INTELLIGENCE

PATENT

ASSESSMENT
NETWORKING FOR VC'S

AND INVESTORS

COACHING FOR
PITCHS

NETWORKING FOR
EUROPEAN
PROJECTS



INNOVATION FACTORY - KEY FACTS

e BYNOW:

1500 45

BUSINESS PLANS PROJECTS STARTUPS
EVALUATED IMPLEMENTED/SUPPORTED
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PRE-INCUBATION PROCESS

over 400 new projects

15 startups Co-founder

E CRERAZIONE D'MPRESAH
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AMPED Srl
MODEFINANCE Srl
G&LIFE Spa
SBS Srl
BILIMETRIX Srl
SERVERNET Srl
GENIUSCHOICE Srl
BY Srl
FOREVER IDENTITY Inc.
THE JONATHAN PROJECT Srl
UELCOM Srl
INNERTOURS Srl
SOLETHEN Srl
WAWAY Srl
CERVELLOTIK Srl
CLICCA ENERGIA Srl



PRE-INCUBATION PROCESS: KEY FACTS

(25 OF =m0

| | | |
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“ »” |} innovation || entrepreneur \, | IV |

CANDIDATEs : potential : potential : START UP :
| | | |
I I | . | S
The mile up to the first mile
| | | first one | =
| | | = | seed phase
100% 20% 10% pre-seed phase 4%
Job #1
= first order
.......................................................................................... !
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INCUBATION PROCESS: KEY FACTS

Over 180 innovative startup business plans evaluated SBS Srl
BILIMETRIX Srl
SERVERNET Srl
32 startups supported GENIUSCHOICE Srl

BY Sri
THE JONATHAN PROJECT Srl
equity investement in 12 startups UELCOM Srl
INNERTOURS Srl

SOLETHEN Srl
+ 2,5 M€ raised from industrial sector, business angels WAWAY Srl

and Venture Capital funds CERVELLOTIK Srl
CLICCA ENERGIA Srl
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INNOVATION FACTORY — AWARDS

O ~ @ ' 2013 EXIT - public and private investement

[ |
I\f modeFinance —
/7
S o P e 2015

—_ - rating agency

ESMA registers modeFinance as credit

——~

S TTIP Y
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BarCamper award winning 2013 ' @

~ 7
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7 - s - \ ) 2013 2013 SMAU Mob App

| Y \ Award finalist
\

T=- —L @ ' 2015 Unicredit StartLab Digital sector
- special mention
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INNOVATION FACTORY — AWARDS

EXIT — VC fundi
o= o 2011 unding
V4 N\
§ : \
\ g&lfe SpA / APSTI award winning
S o - ® ' 2013

[

7 N\
1M€ investement raised from an italian 2015 . / |
business angels network \ N /
-’
~ _— - -
Bilimetrix —— 500 K€ granted by Ministry of

e 2013 Edu

cation, Universities and Researcr
250 K$ grant received thanks to SLAB
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WHAT CANYOU DO
FOR YOUR CUSTOMER?

LAB: LEARNING BY DOING e

WHO IS YOUR
CUSTOMER?

the beachhead market

Profie the persona lor

HOW DO YOU DESIGN &
BUILD YOUR PRODUCT?

. Set your pricing
. hamework

/7 Caleutate the Katime value
© 0 of an acquired customer (LTV)

(1)) Calcutate the costol Bill Aulet’Disciplined Entrepreneurship:
- customer acquisition (COCA)

24 Steps to a Successful Startup HOW DO YOU SCALE
YOUR BUSINESS?
.......................................................................................... * S o
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INNOVATION FACTORY

Padriciano, 99
34149 Trieste - Italy
Tel. +39.040.3755152
P.IVA 01103880322

www.innovationfactory.it



http://www.areasciencepark.it
http://www.areasciencepark.it

